W hatis a grantprormposal?

The applranthas a (good) dea,buthcks (suffrent)
resources o wralze i

The findng agency dstrbutes fmancalmesources o wralze
(good) deas w thn the fram e of is specifc scopes.

The fuinding agency preventivel detemm nes
* s scopes
' the elgbility ofthe applrant



The applrantsubm is a progct (how © ralze the dea) o the
fuindnng agency

The progctm ustconvince the agency that

The dea fals w ithn the scopes ofthe agency

The dea B novel, orgmnaland nterestng

The ralzaton s feasbke

The applranthas the capaciy o ralze the dea if
adequate ly supported

The applranthas partofthe resources requied t© wralze
the dea

The resources requested by the applrantare adequate t©
realze the dea



Structure ofthe grantproposal
T il —Abstract (scentifc/hy)
Project

Backgmund nform atbon where are wetvrhatdo we know
now

Goak where do we go fiom here

W oxkplhn— m ethods how do we getthere
Applicant

ApplIrantCV who are we

The team

S pecift expertise why we are good Hrthe goal
Budget

Requird resources how m uch tcosts (to reach the goal)
Avaibblk resources whatwe have (to reach the goal)
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T itle
Abstract

* Scentfr abstract
tamget the fundng agency
scope:used o sekctrevewers

' Lay abstract
tamget: the genemmlpublc

scope :used by the agency t prom ote is goak
and actwies

R atonak

Goalk

M ethods

O utcom es/efiects



Propect

Backgmund nform atbn where are wefrhatdo we know
now

* defne the state ofthe artofthe feH n the perspectyve of
yourpmect

* defne unansweredunresoted ssues and highlghttheir
reEvance (brthe advancem entofknow kdge n geneml
and Drthe scopes ofthe agency n partruhr)

* Defne the rrason why (ratonak) yourappmach w illenab ke
you to address prevouslky unanswered BSuUues.

Goak where do we go fiom here

'C karl defne the specifr obpecties ofyourpmpect
‘Produce a schem atr and precse Istofyourgoalk
‘D efne the potentalre htonshps Inkng the different



Proect

W orkplbn— m ethods how do we getthere

* Descrbe the generaldevebpm entofthe whok proect
* C karlky defme ntem edrate goak (n iEstones)

* Descrbe the m ethods/appmaches tha you w illuse t realze
your dea

© Pmwvie conviicig amgum ents thatthe m ethods/appmwaches
are appmwprate to reach the pmoposed goak

* Foresee and dscuss possbk difftrultes,pifals and probkm s
thatm ay hnderyourwork.Pwvie solitons oralematie
W ays

* Prepare a tm etabk ofyourwork,defnng the tm e requied to
reach each m iestone



Applicant

ApplrantCV who we are
The team

D escrbe the prevbus experences ofeach m em berofthe
team

A Ivays keep n m nd the propctand the scopes ofthe
fundng agency

S pecift expertse why we are good Drthe goal

D em onstrate thatyou and yourcow oxkers have specitc
qualites and capabilites t© cany outthe progct

D efne the ok ofeach partrpantand dem onstrate that
his/hercontrbuton & requird t© acheve the proposed

NI‘\"\T‘



Budget

R equird resources how m uch itcosts (to reach the goal)

- Defne the totalam ountofhum an,m ateraland fmancal
resources requird to canry outthe work

Avaibbk resources whatwe have (to reach the goal)

* Lstthe msources (hum an,m ateral], fnancal) alrrady avaibbE
rthe poect. Show thatyou woxk n an envionm ent thats
sulabk t© cany outthe proposed task

R equested resources whatwe need (o rrach the goal)

© Lstthe unavaibbk resources thatyou requestto reach the

goal
* Dem onstrate thateach fem B actually needed forthe task



Budget

Hum an resources (sabhres)

Any person diectly nvoked n the progct (potentalauthorof
the resultng walzaton)

C ost= as cost/Ain e unix tin e devoted o the progct

M ateralresources

Equipm entand dumbk goods requird to cany outthe progct
Cost=m arketvalie ofeach ifem (som etin es supported onlk
orthe tin e devoted t© the progct)

Functonng

Consum abks,dsposabk m ateral,m antenance and
functonng ofequim ent, consulants (non-authorpartcpants),
dissem naton and publcaton expenses

C ost=m arketvalie ofeach iem



Budget

* Dem onstrate thateach requested tfem I needed to reach the
goal

+ Justfy the costofeach requested i1em

* Explhn why,when you do notchoose the cheapestiem ofa
set

* Them nin um budgetrquied to rrach the goalshoul be
defned

* Pay an adequate sahry to each partrpant
ndrate a rasonabk tin e devoted o the popctaccordng t©
the specifr ok atirbuted t© each partrpant

* Rem em berthatminnng equpm enthas a cost (ifyou buy a
carthen you ako need gasolne)

* Allcosts have t© be diectly mhted t© the progct; sttucture or
nfastructure costs are usualy notelgbke
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